MEMORANDUM OF UNDERSTANDING

Alameda Power & Telecom

Alameda Unified School District

Alameda Education Foundation

The Alameda Unified School District (District) has requested deferral of the final phase of the 2003 MU-1 rate adjustment previously approved by the City of Alameda Public Utilities Board.  Subsequent to this request, staff of Alameda Power & Telecom and the District have worked together, with assistance from members of the Alameda Education Foundation (Foundation), toward an agreement that will recognize the financial interests of Alameda Power & Telecom and the District and accommodate prospective deferral by the Public Utilities Board for a 12-month period beginning July 1, 2007, and ending June 30, 2008.

Alameda Power & Telecom, the District, and the Foundation share goals of energy-efficiency, student and resident well-being, and community development.  In recognition of these shared goals and of Public Utilities Board action, the District commits to certain energy-efficiency and cooperative promotion initiatives.  These initiatives are intended to reduce costs to the District and to Alameda Power & Telecom, as well as provide opportunities to increase revenues recognized by both entities.

Specifically, the District and Alameda Power & Telecom staff commit to the following:

1. The goals of actions to be implemented under this Memorandum of Understanding are to:

(a) Increase the number of Alameda Power & Telecom telecommunications services subscriptions by 100.

(b) Increase new Power Up for Learning subscriptions by 100.

(c) Increase community exposure for Alameda Power & Telecom and the District, their services, and their roles as community institutions.

(d) Work to a target of a 5% energy reduction, in aggregate, by the District.

(e) Expand the District’s energy education curricula with increased focus on energy efficiency, renewable power supplies, and climate change.

2. The District Superintendent’s designee, the Foundation Executive Director, and the Alameda Power & Telecom General Manager’s designee will meet on at least a quarterly basis to assess progress toward mutual goals, evaluate initiatives under way, and develop additional programs.

3. Both entities will report on the status of the following four energy-efficiency efforts biannually to the City of Alameda Public Utilities Board and the Alameda Board of Education.  These services will be provided without charge to the District.  Additionally, joint publicity discussing progress on these efforts will be developed and distributed.

(a) Energy Efficiency Rebates

Alameda Power & Telecom will continue to offer free energy audits, energy-efficiency review of District facilities upgrades, and rebates for high-efficiency electric equipment, such as lighting and heating, ventilation, and air-conditioning equipment.

(b) Evaluate New Technologies

As new energy efficiency technologies are commercialized, Alameda Power & Telecom will evaluate these technologies and make recommendations to the District.

(c) Electric Use Monitoring

An energy-efficiency base use measure (kWh/ft2) will be established for each District facility.  Performance to this measure for all District facilities will be subject to at least monthly review.  If a facility’s electric use exceeds the base use measure, Alameda Power & Telecom will install interval meters, perform energy audits, recommend energy-efficiency measures, and provide training to District maintenance staff to complete any operations and maintenance measures.

4. The District, in conjunction with the Foundation, will provide, without charge, promotional opportunities to Alameda Power & Telecom for its products and services.  Such opportunities will include but are not limited to:

(a) Signage and, where applicable, public address announcements at District events.

(b) Recognition in District and Foundation publications and allowances of space for promotion and advertising, including District and Foundation websites and newsletters.

(c) Responsibility for the distribution and presentation of Alameda Power & Telecom promotional materials. 

5. Alameda Power & Telecom will work in similar fashion with the Foundation in joint promotion of energy-efficiency and utility products and services.  In recognition, Alameda Power & Telecom agrees to assist in promotion of Foundation efforts to support the District, specifically its “Power Up for Learning” program, in accordance with prior agreements.

Specific responsibilities of Alameda Power & Telecom include but are not limited to:

(a) Creating marketing and promotional materials in conjunction with the District and the Foundation.

(b) Provide companion (i.e., “piggyback”) support semiannual mailings.

(c) Processing incoming Power Up for Learning pledges.

(d) Reporting to the District and the Foundation at least semiannually on the above.

Specific responsibilities of the District and the Foundation include but are not limited to:

(a) Promoting Alameda Power & Telecom products and services at “Back to School,” open houses, and the like.

(b) Promoting Alameda Power & Telecom products and services in school newsletters.

(c) Promoting Alameda Power & Telecom products and services through Foundation publications.

(d) Reporting to Alameda Power & Telecom at least semiannually on the above.

6. All parties will utilize all available and reasonable resources to promote these programs and initiatives under the theme of “good news.”  The parties will issue joint press releases reporting progress in the months of August 2007 and January and May 2008 at a minimum.

7. Alameda Power & Telecom, the District, and the Foundation will develop and integrate as an addendum to this Memorandum of Understanding specifications for the marketing vehicles above, such as type and size of signage, type and number of events, a payment schedule for new and referral Alameda Power & Telecom subscriptions, and material messaging and content.  Additionally, benchmarks (i.e., subscriptions and dollars) also will be specified.  The parties agree to develop an implementation plan by July 16, 2007.

This Memorandum of Understanding may be amended by inclusion of energy-efficiency and promotional measures yet to be identified.  Alameda Power & Telecom and the Alameda Unified School District staff will report to the City of Alameda Public Utilities Board, Alameda Board of Education, and Alameda Education Foundation on progress and performance under this agreement and provide a recommendation for its renewal if warranted.

Girish Balachandran

General Manager

Alameda Power & Telecom

Ardella Dailey

Superintendent

Alameda Unified School District

Brooke Briggance

Executive Director

Alameda Education Foundation
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