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Overview of Master Plan Progress

Board Direction & Input During Process

Education Specifications

District — Education Program (in progress) Final Draft by February

QKA — Building Program (in progress) Final Draft by February

Update Demographics

Jack Schreder & Associates (in progress)



Overview of Master Plan Progress

Facility Assessments — Complete by Feb. 20t

Historic Alameda High School Maintenance Yard & The Warehouse

Singleton Ave. (Navy sites)
Planning Meetings — Complete by April ond
Outreach Meetings — Complete by May gth

Prioritization — Complete by May 27" BOE mtg.

Master Plan Document — Complete by June 10



Suggested Prioritization Process

Each Site Develops Master Plan Priority Groups

Priority One — Mandatory Improvements
Warm, Safe & Dry Identified in Facilities Assessments.

Code required Items (ADA, Energy Requirements, etc.)
Priority Two — Educational Program Needs
Program Specific Improvements to meet Ed Specs

Additional Classrooms (when required)

Priority Three — Other Needs and Desires



Suggested Prioritization Process

Cost Estimates
Concept Estimates by Site and Priority Level
Outreach Process

Community Input on Site Specific Master Plans
Draft Master Plan Complete and presented to BOE early May

Board of Education defines District Wide Priorities — May 13 or 27
Priority One - District Wide Mandatory Improvements
Priority Two - District Wide Program Needs

Priority Three - District Wide Desired Improvements



Schedule Update

Alameda Unified School District - Master Planning Process

Task Name _January 2014 February 2014 | March 2014 April 2014 | May 2014 June2014 July 2014
12/2¢1/5 1/121/191/26 2/2 | 2/9[2/162/23 3/2 | 3/9 3/163/233/30 4/6 4/134/204/27 5/4 5/115/185/25 6/1 6/8/6/156/226/29 7/6 7

AUSD Master Planning Process

Education Specifications | Feb17]14

Demographics Update F Mar 13 ‘1%

Facility Assessments

Unoccupied and non-educational faciliti

Campus Master Planning Meetings

.
Community Outreach Meetings yWMay 7 '14
Draft Master Plan to Board of Education ﬂ MT 8'14
BOE Prioritization Process ~7May27 14
Final Master Plan Adopted by Board " Jun 10 '14

today



Questions & Discussion
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