
• Accelerate student achievement

• Shift to a culture of both 

accountability and support

• Achieve organizational efficiency

• Implement greater use of 

technology

• Address achievement/service gaps

If we do this… through the then we will…

Build a learning 

community focused on 

increasing student 

achievement and

A Master Plan for a model 

21st century school district

1. Redesign central office

2. Raise the bar

3. Create system of 

attractive school options

4. Maintain policy of 

Theory of Action 2012/13 Theory of Action 2012/13 –– A focus on high quality A focus on high quality 
first instruction first instruction –– every day in every classroomevery day in every classroom

• Address achievement/service gaps

• Become fiscally sustainable

• Support teachers and 

administrators in leading 

instructional improvement

• Build confidence in AUSD

• Have facilities that are sustainable

• Be accountable for better results 

for students and families
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4. Maintain policy of 

neighborhood 

elementary schools

5. Strengthen effective 

enrichment programs

6. Optimize enrollment

7. Build nonprofit, business 

and philanthropic 

partnerships

8. Pass a parcel tax

Build a service 

organization (District 

Office) focused on 

supporting school 

achievement

Support and 

Engagement (BOE)


