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Presentation of AUSD Strategic Goals 2012/13

1. Deliver high quality instruction through district initiatives (SIM, IBD, Math
and Bay Science) while implementing a Response to Intervention
approach to provide differentiated instruction for every child according to
need.

2. Ensure our graduation requirements meet demands of 21st century
career and college preparation with a focus on algebra and higher math
achievement.

3. Employ an equity lens in all certificated professional development to
ensure all students are provided access to a rigorous and challenging
curriculum.
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Presentation of AUSD Strategic Goals 2012/13
(continued)

4. Continue our focused efforts on engaging and empowering Alameda
families to participate in their children’s education.

5. Support successful implementation of Maya Lin magnet, our innovative
programs and the startup of EHS 6 -12 for the 2013-2014 school year.

6. Continue to communicate and collaborate with bargaining units to
address collective fiscal challenges and achieve high quality instruction
for every student.

7. Complete implementation of our stakeholder-driven performance
management system by reporting annually on our 10 Steps to Success,
district scorecards and the SUPR (School Update and Progress Report)

for every school site.
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Presentation of AUSD Strategic Goals 2012/13
(continued)

8. Begin a facilities analysis "phase II" which includes community
engagement in a process to address our facility issues and focus
dialogue on long term solutions and needs.

9. Continue to implement technology solutions in the district office which
save money and increase efficiencies that will support schools and their
focus on the classroom.

10. Continue to engage and inform our community/stakeholders on the
district budget and our process for remaining fiscally solvent despite a
loss of state funding.
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