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PurposePurpose

� To present: 

• School Update and Progress 
Report releaseReport release

• Resource Tiering for Sites
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SUPR SUPR (School Updates and Progress Reports)(School Updates and Progress Reports)

� Our goal in AUSD is success for all 

students.

�Given the differing needs of sites in 

AUSD, the SUPR was designed as 

part of the Performance Management part of the Performance Management 

System to align resources with needs 

based on data. 
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Alameda Unified School District 

Guiding Principles 
1. All students have the ability to achieve academic and 

personal success

2. Teachers must challenge and support all students to 
reach their highest academic and personal potential

3. Administrators must have the knowledge, leadership 
skills, and ability to ensure all students succeed skills, and ability to ensure all students succeed 

4. Parental involvement and community engagement are 
integral to the success of all students

5. Accountability, transparency, and trust are necessary at 
all levels of the organization

6. Allocation of funds must support our vision, mission, 
and guiding principles
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Performance Management System

• Scorecards (to gauge district office service delivery)

• Steps to Success (to gauge college and career readiness)

• SUPR: School Update and Progress Report

– Student demographics, mobility, attendance– Student demographics, mobility, attendance

– Teacher qualifications, mobility

– State, Federal, and local indicators

• Snapshot of current state results

• Growth over time

• Relative to other schools
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School Update and Progress 

Report
• Standardized set of quality indicators

• Focus 

• Demographics and teacher qualification

• Student performance • Student performance 

• Student growth

• School progress and accountability

• Identify areas of strength and challenge

• Alignment of resources to match needs
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SUPR Tiering

• Allocation of resources must support our 

vision, mission, and guiding principles

• SUPR is used to gauge performance and 

determine resource alignmentdetermine resource alignment
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

The opening page of the SUPR includes:

• A description of SUPR and its intended use

• School information

• An outline of the report• An outline of the report

• Contact information 
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: WMS has experienced a decrease in overall enrollment this year and 

was fairly stable in numbers for Limited English Proficient and Socio-economically 

Disadvantaged students for 2013-14. The number of suspensions and students 

suspended decreased. Student mobility dropped slightly at the school although it 

remains the highest percent of all AUSD schools 
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: All teachers at WMS are highly qualified to teach at the school, and many 

(42%) have a master’s degree. The turnover rate is exceptionally high at 23%.
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: WMS met Annual Yearly Progress goals in 4/16 target areas, 3 in ELA 

and 1 in Math. A celebration for WMS is API went up 20 points. As a Title 1 school, 

they needed to meet all 16 targets, so the school advanced into PI Year 4.  
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: WMS was 53.4% proficient in ELA and 47.9% proficient in 

Math, a slight increase over last year although these percentages are 

low for the AUSD. Being in PI Year 4 means WMS will need continued 

support and resources .  
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: WMS is split in this category. In ELA, students had some overall 

gains with strong performance in 7th and 8th grades. In Math, students had 

a loss in performance level in 6th grade, gains in 7th grade, and 8th grade 

students in Algebra 1 increased in percent proficient over their percent 

proficient from the previous year. 
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: WMS EL students gained an average of 0.45 bands on the CELDT. 

The federal goal is for 56% EL students to gain one band, and WMS is at 62% 

including students who were previously advanced and remained at the 

advanced level. 

23



SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: WMS had 2/6 areas in which 80% of students or more met the 

Healthy Fitness Zone target. The other four areas were between 63% and 73%. 

A celebration is that students at WMS had a drop in the percentage of student at 

High Risk in Aerobic Capacity and Body Composition. 
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SUPR  Example: Wood Middle School
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SUPR  Example: Wood Middle School

Key Point: The last page of the SUPR document includes school ranking 

information and has the tiering chart. WMS has a state school ranking of 4 again 

this year, and the school dropped from similar school ranking of 4 to 3.
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SUPR  Tiering for AUSD

Key Point: Based on the SUPR tiering structure, AUSD schools vary greatly in their 

need for resources. This year is represented by schools that fall into all three tiering 

levels, and although some of the results are predictable, there may be surprises that 

this report calls to attention. 
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Next Steps

• Staff will use the information from SUPR to align 

resource allocations which include but are not 

limited to:

– Funding

– Specific project support– Specific project support

– Materials

– Dedicated time 
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Next Steps Continued

• While data for many parts of the SUPR will still be 

available in the next years, our transition to  a 

different type of assessment due to CCSS will mean 

changes

• Each site will incorporate different types of data into 

their Single Plan for Student Achievement (SPSA) to their Single Plan for Student Achievement (SPSA) to 

help determine

�site Theory of Action and goals

�Specific steps to address improvement of 

student achievement

• Continue to obtain input to improve and use SUPR
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AUSD PFT Results for 2011-12 & 2012-13

2011-12 2012-13 2011-12 2012-13 2011-12 2012-13

Physical 

Fitness 

Area

% Grade 5 

Students in HFZ 

n=683

% Grade 5 

Students in HFZ 

n= 769

% Grade 7 

Students in HFZ 

n=496

% Grade 7 

Students in HFZ 

n=523

% Grade 9 

Students in HFZ 

n=729

% Grade 9 

Students in HFZ 

n=646

Aerobic 

Capacity 77 77.5 80.8 83.6 76.1 76.6

Body 

62.2 62.8 70.2 70.2 66.3 65.8
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Body 

Composition 62.2 62.8 70.2 70.2 66.3 65.8

Abdominal 

Strength 82.6 78.8 83.9 91.6 89.6 91.6

Trunk 

Extension 

Strength 96.5 87.6 91.9 97.7 96.2 97.1

Upper Body 

Strength 70 66.4 80 88.7 80 83.4

Flexibility 77.3 71.8 79.4 87.8 82 76


