AUSD Action Plan: Alignment to District Goals 2008-09
BUSINESS SERVICES
Goal #1: Continue to improve student achievement while also narrowing and closing the achievement gap in English Language Arts and Mathematics between our lowest performing students (African American, Latino, English learners, and Special Education students) and our highest performing students.

Goal #2: Align the spending plan with educational objectives while ensuring the highest and best use of limited resources and long-term solvency.

Goal #3: Ensure all students will be in educational environments that are safe and conducive to learning.

Goal #4: Recruit and retain highly qualified and diverse staff and provide systems of support for and recognition of all employees.

Partner with Educational Services and Human Resources to review Categorical Programs and how they are currently utilized. Summarize the major expenditures of each Categorical Program. Develop a district-wide funding plan that shows how the various Categorical Funds are used to address student achievement (November through January).  Review with Superintendent and All Management (February)





Develop and implement a budget development process.  Discuss with Executive Cabinet a Budget Timeline that identifies the budget development activities to occur from January through June (December). Identify dates to meet with various groups to communicate the current status of the budget (December). Develop a summary sheet of Budget Allocations to be used in the AUSD budget (February through March)





Accurately project revenues, expenditures and fund balance. Incorporate into the budget the most current, reliable information as provided by School Services of California, the Alameda County Office of Education and other federal/state agencies (Budget Workshops in January, May, and Summer).  Partner with AUSD Student Services and Technology Services to include current enrollment and ADA projections (March through June).  Provide timely, accurate Interim Reports with summarized data (Dec – 1st interim, March – 2nd Interim, May – if needed for 3rd interim)





Build a self-sustaining Food and Nutrition Program.  Maximize students participating in the Free & Reduced Meal Program (Nov through Dec).  Communicate the dietary requirements of meals offered by a school district (Dec through June).  Identify all potential revenues and all associated costs (incl utilities and custodial) of the Food Service Program (March). Develop procedures and programs that will increase student participation in the Food Service Program (Dec through June)





Coordinate with Maintenance, Operations and Facilities (MOF) to provide a process for a Facility Master Plan that identifies the district facility needs, projected costs and funding sources over the short-term and long-term (Jan through June).  Meet with Student Services to agree on enrollment projects to be included in the FMP (March). Partner with Technology Services to identify technology infrastructure needs (March through May)





Limit exposure to containable risks.  Partner with district Workers’ Compensation (WC) Group and HR to timely process, review, and follow-up on WC claims.  Meet quarterly with the district WC Group to review outstanding claims (Jan through June)





Meet semi-annually with representatives from each Charter School to review funding and other Business Services areas (Jan through June)





Pursue opportunities with the Redevelopment Agency, Housing Authority, and City of Alameda that may provide funding to build houses that could be made available to district employees (Jan through June)





Meet with HR and the AUSD employee groups to identify employee and district interests (Jan through June)
































