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BACKGROUND: AUSD staff have been working on devising measurable outcomes
and student performance metrics by which AUSD and the community can track our
progress toward and set ongoing systemic goals for preparation of students for college
and career success. Tonight we present performance targets based on the baselines of
each metric from AUSD’s 10 Steps to Success work.
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RECOMMENDATION: Information only

AUSD Guiding Principle: 1. All students have the ability to achieve academic and
personal success. 2. Teachers must challenge and support all students to reach their
highest academic and personal potential. 3. Administrators must have the knowledge,
leadership skills and ability to ensure all students succeed. 4. Parental involvement and
community engagement are integral to the success of all students.

5. Accountability, transparency and trust are necessary at all levels of the organization. 6.
Allocation of funds must support our vision, mission and guiding principles. 7. All
employees must receive respectful treatment and professional support to achieve district
goals.
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10 Steps to Success

»In September and October of 2011, we reported the
results of data analysis based on performance metrics
devised to gauge student achievement (10 Steps to Success).

»Tonight, we present Performance Targets based on the
baseline data collected for each metric from AUSD’s 10 Steps

to Success work.

»The Performance Targets are three year projected goals
that AUSD staff have established for each metric.
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10 Steps to Success:
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Performance Targets
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We aim to contlnue work on systems to help track
student choices and success after graduation.

Now that baseline data have been established, we
aim to work intensively with sites to monitor student
performance on local assessments.

We aim to continue to analyze local assessments as
predictors of STAR and CELDT performance.

We aim to develop systematic supports for school
sites to reach these 10 Steps to Success Performance
Targets.
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